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REPUTATION & LEADERSHIP

Reputation hasalwaysbeen an integral part of successful
leadership. Throughout history, the influence of political and
militaryleaders hasrested to some extent on image and
reputation. Equally, today, organisations need to understand
and consider the perceptions held by key stakeholder audiences
in planning and strategy formulation. Good reputation
management is therefore crucial for organisational
performance and much can belearnt from seeing howleaders
have dealt with theseissuesin the past.

Theflip side of this ‘learning from the top’isthat leaders, in
many different environments, need to be well-advised in
reputation matters by theirstaff. With thisobjectivein mind,
the communications function must apply the relevantlearning
throughout the organisation and ensure that management s
properly supported in its projection and defence of corporate
reputation.

Of course, if reputation does not make it to the top tableasan
item of strategicimportance, then thelearning and application
willbeinvain. Consequently, communication practitioners
have towork to make reputation a board level concernand a
strategic priority for the organisation.

Inthisconference we explore thelessonsin reputation
management tobelearnt fromleadersand how the
communications function can apply that knowledge internally
tosupportitsown managementteam. In particular, weask the
following key questions:

¢ What lessons can we learn from organisational leaders about
managing reputation?

+ What do organisational leaders actually want from their
communication staff and reputation managers?

¢ What should communications practitioners and reputation
managers do to support organisational leadership and
contribute to increased organisational performance?

+ What is the best way to get reputation on the leadership
agenda and to ensure that it is treated as a strategic risk and
opportunity for the whole organisation?

© How can an organisation exercise leadership in reputation
through corporate responsibility,brand and employee
motivation programmes?

# In terms of reputation & leadership,what does the future look
like?
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SPEAKERS’ BIOGRAPHIES

Tim Johns Unilever

TimJohnsisvice-president of corporate communications for Unilever,
responsible for global mediarelations, internal communications and
category communications. A PR professional foralmost twenty years,
hewas previously director of media relations for BT and prior to that
appointmentheld senior communicationsroles at Sainsbury’sand Homebase. A
politics graduate, Tim is also a Fellow of the Royal Society for Arts, and vice-chairman
of the English Chamber Choir.

Silla Maizey British Airways

Silla Maizey has been Head of Corporate Responsibility at BAsince
November2007andisresponsible for creating and delivering BA’s
Strategy for Environment and Community Relations. She previously
held the position of Head of Procurement & Finance Operations and was
responsible forall BA’s group purchased goods and services, group revenue and
financialaccounting. Sillaisalso Chairman of BARP, the BA DC Retirement Plan;a
member of Sustainable Aviation Council and Deputy Chairman of the Chartered
Institute of Purchasing & Supply.

Dr Kevin Money Henley Business School, The University of Reading

Dr Kevin Money, Associate Professor, is Director of the School of
Reputation and Relationships and The John Madejski Centre for
Reputation at Henley Business School. Kevinisa Chartered Psychologist
and hasacted asa consultant to major companiesand voluntary
organisationsin the UK, USA and South Africa. Heisalsoeditor of The Journal of
General Management. Aswell as reputation, CSR, governance and sustainability,
Kevin's expertise includes team building and executive coaching.

Frank Ovaitt Institute for Public Relations

Frankis Presidentand CEO of the US-based Institute for Public Relations.
Hehasserved as Managing Director of Crossover International Inc., an
independent communications management firmandasan executive
adviserto BTM Corporation, abusiness technology management company.
Premously, hewas Vice President of Corporate Affairs for MCIand held a variety of
executive positionswith AT&T, including Public Relations Vice President-International.

Gerald Ratner Former Chief Executive of Ratners Jewellery
1 | Geraldwasthemillionaire chiefexecutive of the UK jewellery chain
; RatnersJewellery, which he builtinto the world'slargest jewellery

‘ retailerwith 2,500 shops and a £2 billion turnover. After some
uncomplimentary remarks Gerald made in public regarding product

quality, the company suffered financial losses, and wasrenamed Signet Group in 1993.

Gerald hassince gone on tore-launch his careerin the jewellery sector with www.

geraldonline.com in 2004 proving that failed brands can make a comeback.

Jenny Rayner Abbey Consulting

Jenny Rayner established Abbey Consulting in 1999 to provide
consultancy and training on risk management, corporate governance
and internal audit for private, publicand not-for-profit sector clients
with aviewimproving business performance and protecting and
enhancing reputation. Prior to this, Jenny worked for over20 yearswith ICIand
Zeneca, latterly as Chief Internal Auditor with ICI. Jenny writesand lectures
extensively on risk management, reputation and otherissues.

Dr Elliot S. Schreiber Bennett LeBow College of Business, Drexel University
Elliot Schreiber Ph.Dis Clinical Professor of Marketing at the Bennett
LeBow College of Business, Drexel University in Philadelphia, where he
teaches coursesin brand and reputation managementand
communications management. Priortobecominga professorin 2001,
Elliotenjoyed a highly-successful marketing and communications career as Senior
Vice President, Corporate Marketing & Communications, Nortel, Toronto, and
previously as Senior Vice President, Corporate Communications, Bayer Corp.,
Pittsburgh.







CONTACT PERSON

Chris Gilbert

Conference Manager

Henley Business School

Greenlands

Henley-on-Thames

Oxfordshire

RG93AU

Tel 01491418776 (direct)
01491571454 (switchboard)

Fax 01491418 820

E-mail chris.gilbert@henley.reading.ac.uk

CANCELLATIONS

All cancellations must be made in writing to the address above
nolaterthan 21 days prior to the conference date. An
administration fee of £75+VAT will be charged forall
cancellations, to be deducted from any refund orinvoice. No
cancellations can be nominated within 20 daysof the
conference datebuta suitable delegate can be nominated. Pre
payments or invoiced amounts cannot be refunded. Henley
BusinessSchoolreserves theright tomake changestothe
programme, location or speakers without prior notice.

FURTHER INFORMATION

For furtherinformation, please contact: Chris Gilbertat Henley
Business School, Tel. 01491 418 776 or e-mail chris.gilbert@
henley.reading.ac.uk.

If youwish to purchase speakers’ notes separately (the priceis
£100 +VAT) please contact our Conference Manager (see contact
person details).



